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Pushing the coiled tubing envelope

TEP Energy Services is a privately owned,
technically focused oilfield service company that provides specialized coiled tubing
units and associated pumping and support
equipment to service the deep horizontal well
market in western Canada. “We have taken
all the best ideas available today and incorporated them into the operating design for
all of our new equipment. Our purpose-built
equipment is superior to what is currently
available from an operations standpoint,
as well as from a safety perspective,” says
STEP’s chief executive officer, Regan Davis.
Most coiled tubing service providers are
part of larger service organizations. STEP, on
the other hand, believes that by being a
focused coiled tubing company, it will
differentiate itself in the market. STEP
combines advanced, purpose-built coiled
tubing equipment with a team of industryleading professionals who are focused on
delivering exceptional customer experiences.
Founded in March 2011 in Calgary, STEP
delivers the expertise required to improve
operational efficiencies and productivity in
extended reach wellbore designs.

“The primary motivation for the creation
of STEP Energy Services was a growing need
in the market,” explains company president
Bailey Epp, who founded the company
together with Davis and Steve Glanville,
STEP’s chief operating officer. “We recognized a void in the coiled tubing industry,
specifically with changes in the type of wells
that are being drilled and the level of service
being offered to customers.” Glanville adds,
“We had a unique opportunity to start a
company which puts to use our expertise.
We have an extensive network of industry
professionals wanting to join our team.
There is a genuine desire from these people
to be a part of a new company which will
redefine how oilfield service is delivered.
These people will be key to our success.”
The company got off the ground when Epp
and Glanville, who have backgrounds in
coiled tubing operations and engineering,
were introduced to ARC Financial Corp. “We
are pleased to have ARC Financial Corp. as
our capital partner who share the same
vision,” states Rob Sprinkhuysen, chief
financial officer.

Custom-fabricated in Calgary, STEP’s
equipment is fit-for-purpose, including the twin
engine fluid pumpers which have been built to
support larger coiled tubing or stand-alone
pumping treatments with 24-hour, continuous
operations. The company’s support services
for coiled tubing operations include not only
fluid pumping, but nitrogen pumping
capabilities as well. “STEP is creating
something that really hasn’t been seen before
in western Canada in coiled tubing operations. Our equipment has a larger capacity in
terms of the length and size of coiled tubing,
allowing STEP to work at greater depths with
improved efficiencies,” says Epp.
During the company’s start-up, much of the
initial focus revolved around designing and
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“What We ultimately Want to become is the preferred
service provider in Western canada.”
— regan davis, chief executive officer, step energy services
procuring the next generation of equipment
required by industry. The energy quickly shifted
toward its employees, who are the key
components in the business. As Davis puts it,
“We wanted to create a company that was truly
different from an employee point of view. The
business opportunity was obvious, but it is the
ability to capture that opportunity with a truly
engaged workforce that is exciting for all of us.
STEP is not revolutionizing the coiled tubing
industry—we are evolving the coiled tubing
service model. Ultimately, we believe our
success will hinge on our people, our business
model and the culture of the company.”

STEP’s people strategy is grounded in
what STEP calls an ‘exceptional employee
experience’ and building a STEP family
around that philosophy, explains STEP’s
human resources director, Aly Bandali. “It
includes a career focus for the people that
join our organization, which takes into
consideration things like succession, career
planning, mentoring and training in areas
such as leadership, customer service and
safety, as well as supervisor training,”
Bandali says. “The overall focus is to engage
our employees. We will have a culture where
our employees have an authority level that

matches their responsibility level. Our
employees will be expected to be accountable for their role in our business and we will
empower them to do that.” One of STEP’s
target markets is southern Saskatchewan.
“We envision a large part of our workforce
being from this province” Davis adds.
“We are going to bring the right equipment
to the wellsite and bring the workforce that’s
going to give our clients the service that will
exceed their overall expectations. What we
ultimately want to become is the preferred
service provider in western Canada,” states
Davis in closing.

